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BUSINESS MODEL CANVAS

3 (BMC)
727 August, 2022 «_'09:00AM

Venue: JC Bose Seminar Hall
Expert Session by:

Dr. Maneesha Kaushik

Associate Prof. Deptt of Management Studies
SKIT Jaipur

Convenor: Student Coordinators:
Prof. Archana Saxena Priya Gupta, Khushi Choudhary, Navneet Kaur

Registration Link:
_https://forms.gle/4xb4rtSWYp5trmcC6



Event Details

This session of workshop focussed upon developing an understanding of
Business Modal Canvas among the students .During this session Dr. Maneesha
Kaushik taught the students about how to design a Business Modal
canvas(BMC) of their own .Key strategic features highlighted in this session
were :-

1.

Basic introduction: basic introduction includes history,
definition,significance, and an overview, of BMC.

. Use of BMC: students were taught about how a BMC can be used by

organizations to plan, assess and execute new models altogether.

. Performing an exercise: at this phase of the session our expert Dr.

Maneesha kaushik assigned an activity to the students to prepare a
"Business Modal canvas " for their start-up ideas. They were given an
opportunity to present thier start-up ideas and inspire other students to
work with them.

Inspiration and motivation: the imperative motive of this session was to
inspire and motivate students to introspect their business ideas and
work for them.



Attendees List










Glimpses

BUSINESS MODE

L CANVAS

KEY PARTNERS

Who are your key partners?

KEY ACTIVITIES

What are the activities you per-
farm every day to deliver your
value proposition?

VALUE PROPOSITION

What is the value you deliver
to your customer? What is the
customer need that your

(USTOMER RELATIONSHIPS

What relationship does each
customer segment expect you
to establish and maintain?

CUSTOMER SEGMENTS

Who are your customers?

value proposition addresses?

CHANNELS

How do your customer seg-
ments want to be reached?

KEY RESOURCES

What are the resources you
need to deliver your value
propaosition?

REVENUE STREAMS

How do customers reward you for the
value you provide ta them?

(OST STRUCTURE

What are the important costs you
make to deliver the value proposition?
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CERTIFICATE

OF PARTICIPATION

PROUDLY PRESENTED TO

for attending the Workshop on
Business Model Canvas (BMC) by Dr. Maneesha Kaushik
Associate Prof. Deptt. of Management Studies,
SKIT Jaipur on 27 August 2022
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PROF. ARCHANA SAXENA PROF. RAMESH PACHAR

Chief Coordinator Principal

ED Cell SKIT, Jaipur




