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REPORT
Objectives of the visit:

1. Recognize various process units involved in manufacturing of furniture.

2. Provide an insight regarding internal working of import- exports.

3. It provides an opportunity to gain practical knowledge through interaction with the employees and working

methods of the company with the new Technology.

4. Understand how does the product of the firm interfaced to the world.

5. Understanding the Supply Chain Management System. The company emphasized the importance of

sourcing high- quality raw materials from reliable suppliers and maintaining strong relationships with them.

They learned about their efficient inventory management systems and their focus on timely delivery to

meet customer demands.

6. Understand the concept of Marketing & Branding. The visit concluded with a session on Hastkala's

marketing and branding strategies.

About the Visit:

Department of management studies had organized an industrial visit on 10th May, 2023 to “Hastkala” which is

located in, Jaipur-20, Rajasthan. This visit was organized for the students of MBA (II & IV Semester) to Hastkala,

a renowned manufacturing company in the Furniture Export Industry. Dr. Maneesha Kaushik and Mr. Tarun

Sharma were the faculty coordinators for the visit. One college bus departed from the college at 11:00 am for the

visit with 47 students and along with two Faculty Members. Mr. S.N Gupta from SKIT also accompanied during

the visit. At the arrival of the students. Mr. Karan Meel (Director) of Hastkala gave the corporate presentation. He

told students a brief history of the company. The visit aimed to gain practical insights into the operations,

management, and processes of a successful industrial setup. This report aims to summarize the key observations

and learnings from the visit.

Conclusion:

The industrial visit to Hastkala, a leading furniture manufacturing company, provided us with valuable insights into

the operations and management of the industry. We observed the intricate production process, the integration of

technology for efficiency, and the importance of effective supply chain management. Additionally, Hastkala's focus

on quality assurance, design and innovation, sustainability practices, and marketing strategies left a lasting

impression on us. We extend our appreciation to Hastkala for offering us this enriching experience, which will

undoubtedly contribute to our understanding of the manufacturing industry and our future professional growth.



Swami Keshvanand Institute of Technology, Management and Gramothan

Department of Management Studies

Industrial Visit to

“Hastkala, Manufacturer and Exporter of Wooden &Wrought Iron Furniture, Jaipur”

10th MAY , 2023 (Wednesday)

Glimpses of the Tour






