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About Management Development Programme (MDP) 

Intellectual property represents intangible assets that derive from human intellect and creativity. 

It includes inventions, literary and artistic works, designs, symbols, names, and images used in 

commerce. Intellectual Property (IP) is a critical aspect of modern business strategy, fostering 

innovation, and ensuring a competitive edge. This Management Development Programme 

(MDP) aims to equip participants with the knowledge and skills needed to navigate the complex 

landscape of IP creation and commercialization. 

This One week training programme is aimed at apprising MSMEs/ Start-ups/Academician/ 

Researchers on the following: 

 

I) Setting a path to innovation and describing the basics of Intellectual Property  

II) Prior Art Search, IP Protection and Registration 

III) Innovation and Entrepreneurship Ecosystem in Academics 

IV) Funding for Innovations 

V) IP Commercialization in Universities 

 

 Objectives 

The primary objectives of the MDP are to: 

 Enhance participants' understanding of intellectual property types and their strategic 

importance. 

 Provide insights into effective intellectual property creation processes. 

 Equip participants with strategies for successful commercialization of intellectual 

property. 

 Address legal aspects and enforcement mechanisms related to intellectual property. 

The MDP was a combination of lectures, interactive sessions, case studies, and group 

discussions. Participants had the opportunity to engage with industry experts, legal professionals, 

and successful entrepreneurs in the field of intellectual property. 
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Target Audience: 

The MDP was designed for: 

 Students, faculty members, researchers and innovators 

 Business executives and managers responsible for IP strategy. 

 Legal professionals and IP practitioners. 

 Entrepreneurs and startup founders. 

 

The timing of the workshop was from 10:00 am – 5:00 pm 

 

 

Name of Faculty members of SKIT M&G, Jaipur attended MDP : 

1. Dr. Monika Mathur, Professor 

2. Dr. Ankit Agarwal, Assoc. Professor 

3. Ms. Pooja Choudhary, Asst. Professor 
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Approval Letter to attend the MDP  
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Flyer 
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Schedule of MDP 
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Technical report 

 

Day 1, 4
th

 Dec 2023; Topic: Understanding Intellectual Property & Prior Art Search 

 One-week MDP was inaugurated at MSME, DFO, Jaipur on 4th December 2023. The 

MDP was organized by MSME, DFO, Jaipur. The coordinator of the event was Mrs. Anila 

Choraria, Assistant Director. She welcomed all the dignitaries and participants of the event and 

spoke about the objectives and the need for the event. The Chief Guest of the event was Sh. 

Gaurav Joshi, Joint Director, MSME DFO, Jaipur. He spoke about IP creations and their rights, 

encouraging participants to focus on the commercialization of the product and take trademarks. 

Commercialization is the process of bringing a product or service to market and maximizing its 

potential for profitability. In this journey, trademarks play a pivotal role as powerful assets in 

establishing brand identity, ensuring consumer trust, and differentiating products or services 

from competitors. He urged participants to make the most out of the event. The Special Guest of 

the inaugural ceremony was Smt. Malvika Bagaria, Director, Faculty of Management Studies, 

VGU. She explained that a trademark is a distinctive sign, symbol, or logo that represents the 

source of goods or services. It serves as a visual emblem of a brand's reputation, quality, and 

values. As a critical component of intellectual property, trademarks are invaluable in the 

commercialization process. She emphasized the importance of creating a brand, stating that a 

trademark is one of the essential aspects. She also focused on IP creation, highlighting its role as 

a catalyst for progress, offering a framework that balances the interests of creators, innovators, 

and society at large. As we navigate an ever-evolving landscape of ideas and technologies, 

fostering a culture that values and protects intellectual property remains integral to sustaining 

innovation and driving positive change. 

 

 Then, Dr. Mayank Baranwal started Day 1, Session II with his lecture. He covered the 

Introduction to IP, focusing on IP and legislations governing intellectual property law in India. 

He discussed various aspects of IP law, providing an in-depth exploration of the patenting 

process, including application filing, examination, and granting. Case studies were presented on 

successful and unsuccessful patent creation. The day progressed with sessions III and IV 

delivered by Dr. Bharti Jain, Founder of SwaSh Legal Consultants, New Delhi. She enlightened 

the participants on prior art search on patents. We conducted hands-on practice sessions on prior 
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art, learning how to search and compare different patents on various sites before filing. Dr. Jain 

provided insights into various platforms for patent searches, such as Google Patent Search, 

WIPO, PQAI AI-enabled patent search, Patent Scope, etc. The session then covered patents, 

trademarks, design, and copyright. 

 

Day 2, 5
th

 Dec 2023; Topic: IP Protection and Registration 

 The day commenced with a lecture by Dr. Bharti Jain, who conducted all four sessions. 

She delved into the role of intellectual property (IP) in academia, emphasizing the identification 

of IP potential in research and IP generation from academic research. Dr. Jain discussed various 

case studies focused on IP creation in educational institutions, highlighting that the role of 

intellectual property in academia extends beyond protecting ideas; it serves as a catalyst for 

innovation, collaboration, and societal progress. Identifying and harnessing the IP potential 

within academic research not only advances the frontiers of knowledge but also ensures that the 

benefits of this knowledge reach the broader world. It is a dynamic interplay between discovery, 

protection, and application that drives positive change and propels societies towards a more 

innovative and sustainable future. The day progressed with a focus on patent drafting, 

specifically claims writing. Dr. Bharti taught us how to draft a patent and write claims, 

emphasizing the crucial role of claim writing in the patent drafting process. She provided 

insights into key points for drafting a claim. The session also included a practical exercise on the 

identification and safeguarding of intellectual property. 

 

Day 3, 6
th

 Dec 2023; Topic: Licensing and Regulatory Aspects in Patents 

 The day commenced with a session on compliance and regulatory aspects led by Dr. 

Bharti Jain. She provided insights into the legal framework, emphasizing timely filing and 

renewals, and comprehensive compliance involved in conducting due diligence. This process 

aims to identify and mitigate potential legal risks associated with intellectual property (IP), 

safeguarding against infringement claims or challenges. Beyond legal requirements, IP 

compliance includes ethical considerations, such as respecting the rights of other innovators and 

fostering fair competition, thereby cultivating a culture of integrity within the intellectual 

property landscape. 
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 The subsequent session focused on licensing IP to external parties. Dr. Jain emphasized 

that this is a powerful strategy for monetizing innovations and expanding their reach. 

Considerations such as uniqueness, market demand, and potential value of each intellectual 

property were discussed. Following lunch, the session covered contractual agreements like Non-

Disclosure Agreements (NDAs) and licensing agreements. Dr. Jain highlighted the importance of 

NDAs, emphasizing their role as legal instruments that protect sensitive information shared 

between parties. These agreements establish a confidential relationship, outlining the terms under 

which information can be disclosed and how it should be handled. Meticulously crafting NDAs 

and Licensing Agreements allows parties to establish clear expectations, protect their intellectual 

assets, and build successful, legally sound collaborations. The last session of the day focused on 

IP ownership in funding and collaborative research. Dr. Jain discussed how to open a startup and 

register on the Government portal under the Startup India initiative. She shared information 

about various schemes and funding agencies, providing guidance on the application process. 

 

Day 4, 7
th

 Dec 2023; Topic: Technology-Transfer-IP Commercialization 

 The day commenced with an enthusiastic session on researchers bridging the gap 

between academia and industry, led by Sh. Rajneesh Kumar, Head of Technology Transfer 

Officer (Institute Wide) at BITS, Pilani. He discussed the 'death valley' between industry and 

academia and how funding and resources attempt to bridge this gap. The 'valley of death' concept 

was explored in terms of maximizing performance, efficiency, and reliability. Additionally, Mr. 

Kumar addressed gaps in manufacturing innovation, highlighted where innovations and products 

stand on Technology Readiness Level (TRL) levels, and introduced the new technology business 

lifecycle and industry demands. The second session focused on IP commercialization and 

considerations during research. Mr. Rajneesh Kumar emphasized that by integrating these 

considerations into the research and commercialization process, researchers can optimize the 

potential impact of their work, facilitating successful transitions from laboratory discoveries to 

real-world applications. 

 

After lunch, the third session covered sources of funding for IP filing, validation, development, 

and commercialization, led by Dr. Bharti Jain. The final session of the day focused on schemes 
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and programs of STPI for startups, innovations, and institutes, delivered by Shri Raj Kumar 

Verma, Additional Director & Officer in Charge (OIC) at STPI. 

 

Day 5, 8th Dec 2023; Topic: Funding for innovation and IP commercialization 

The concluding day of the MDP commenced with a session on the schemes of the Office of DC-

MSME, with a specific focus on Intellectual Property Rights (IPR) and incubation. The 

following session, led by Shri. Aditya Sharma, Assistant Development Engineer (BD) at NRDC, 

delved into the role of NRDC in IP, innovation, and technology transfer-commercialization. Mr. 

Sharma highlighted the vital role of the National Research Development Corporation (NRDC), 

established in 1953 under the Department of Scientific and Industrial Research (DSIR), in 

promoting, developing, and commercializing technologies and innovations from various research 

institutions. NRDC acts as a crucial bridge between research and industry, facilitating economic 

development through technology transfer and commercialization. 

After lunch, Sh. Sai Krishna, Scientist In-charge at CSIR-CEERI, Jaipur, discussed the role of 

CSIR-CEERI in technology transfer-commercialization in IP. He emphasized CEERI's pivotal 

role in technology transfer, research, innovations, IP creation, and collaboration with institutes 

and industries. The day concluded with a valedictory session featuring Sh. V. K. Sharma, 

Director MSME, Jaipur, as the guest. He emphasized the importance of innovation reaching 

commercialization, urging innovators to collaborate and focus on selling their products. The 

journey from IP creation to commercialization, he noted, is a dynamic and iterative process 

requiring foresight, adaptability, and collaboration. 

The vote of thanks was given by Mrs. Anila Choraria, who expressed gratitude to all guests and 

participants for making the event a success. Certificates were distributed to the participants. The 

MDP proved to be a valuable learning experience, emphasizing the dynamic partnership between 

Intellectual Property (IP) and commercialization. IP, encompassing patents, trademarks, 

copyrights, and trade secrets, forms the foundation for protecting groundbreaking ideas and 

inventions, ensuring a fair and competitive marketplace.  

We give special thanks to the management of SKIT for giving us permission to  attend the MDP. 
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Thank You !! 


