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Objective of the event with Schedule:  

An expert talk on the "Basics of Project Planning & Management" was conducted on 

October 09, 2023, at the J.C. Bose Seminar Hall of our institution. This enlightening event 

aimed to provide students with valuable insights into the fundamental principles of project 

planning and management. The coordination of this event was overseen by Dr. Pooja Jain, an 

Associate Professor, with the invaluable assistance of student coordinators Aman Jain and Ajay 

Kumar Meena. 

Expert Speaker: 

The featured speaker for the event was Mr. Vinod Garg, a seasoned project management 

professional with over 30 years of experience. He is the founder of PROMAC Institute of 

Project Management and PROMAC Advisors Private Limited, dedicated to Project 

Management Consultancy and Training. Apart from instructing on theoretical Project 

Management, Mr. Garg has provided training on Project Management software such as Oracle 

Primavera and Microsoft Project. With a BE in Civil Engineering (1988, MNIT Jaipur), 

M.TECH from IIT Mumbai, and an MBA in Project Management (2009), he earned PMP 

certification in 2011 and PMI-SP in 2012. After working in a PMC company in Mumbai from 

1990 to 1993, he established his own company in Jaipur. Additionally, he authored the book 

"Engineering & Management for Students & Working Professionals." 

Key Topics Covered: 

In the expert talk, Mr. Vinod Garg delved into key topics, encompassing Project Management 

fundamentals, Project Planning, Project Scheduling, and real-world Case Studies. His 

comprehensive coverage extended to insights on the PMP and PMI-SP Certifications, offering 

valuable perspectives on professional project management standards. This informative session 

provided attendees with a holistic understanding of the intricacies involved in effective project 

planning and execution, along with the significance of certifications in elevating one's 

proficiency. The diverse range of subjects addressed catered to both beginners seeking an 

introduction to the field and seasoned professionals aiming to enhance their expertise in project 

management methodologies. 
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Conclusion and Outcome of the workshop 

The expert talk on the "Basics of Project Planning & Management" was an enlightening and 

enriching event. The insights shared by Mr. Vinod Garg provided students with a solid 

foundation in project management principles. Such talks are invaluable in helping students 

broaden their horizons and prepare for the challenges of the professional world. 

The expert talk commenced with an insightful starting note by Ajay Kumar Meena, setting the 

tone for an enriching session. A brief yet impactful introduction of the esteemed speaker, 

delivered by Ajay Kumar Meena, paved the way for the event. Head of the Department, Dr. D 

K Sharma, extended a warm welcome, emphasizing the significance of knowledge exchange. 

Following the welcome, the distinguished speaker gracefully assumed their seat, ready to share 

profound insights. Concluding the event, Dr. Pooja Jain expressed gratitude, thanking the 

speaker, the engaged audience, and all contributors, encapsulating a successful and 

enlightening session. 

 

Students Coordinator: 

1. Aman Jain, Student Coordinator; Phone Number 8696000236 

2. Ajay Kumar Meena, Student Coordinator; Phone Number 9724838544 

Faculty Coordinator: 

1. Dr. Pooja Jain (9694909018)  

Relevance to POs and PSOs 

S.No. Name of Activity Resource Person Related POs and PSOs 

1 
Expert Talk "Basics of 

Project Planning & 

Management" 

Mr. Vinod Garg 

Founder of PROMAC 

Advisors Private 

Limited 

POs: 11.1.1, 11.1.2, 11.2.1, 

11.3.1, 11.3.2, 12.1.1, 12.1.2, 

12.2.1, 12.2.2, 12.3.1, 12.3.2 

PSOs: 1.1.1, 1.1.2, 1.1.3, 2.1.1, 

2.1.3 

 

 

 

Thank You. 

 


