Swami Keshvanand Institute of Technology, Management &
Gramothan, Jaipur

Expert Lecture Report Expert LectureOn
“Agile Framework And Scrum”

The session on Agile Framework & Scrum, presented by Nikhil Srivastava at Swami Keshvanand
Institute of Technology, offered an insightful introduction to Agile methodology and its application
in project management. Nikhil contrasted Agile with the traditional Waterfall model, highlighting
Agile’s adaptability and iterative approach, which emphasizes flexibility and continuous
improvement. He delved into the Scrum framework, explaining roles like the Product Owner,
Scrum Master, and Development Team, along with Scrum ceremonies such as Sprint Planning and
Daily Standups.

Nikhil also provided practical guidance on using tools and techniques for effective Agile
implementation, emphasizing their role in enhancing team collaboration and project tracking. The
session concluded with advice on pursuing a career in Agile, including certifications like CSM®
and CSPO®, underscoring the value of Agile skills in today’s rapidly changing business landscape.

Time and Venue: 21st September, 2024 (9:00AM-11:00 AM) Gyan Mandir Auditorium

Target Audience: 2%and3" year UG students and faculty members of IT.

Resource Person: Mr. Nikhil Srivastava, Associate Director, Rightpoint India PVT LTD.

He is an experienced Associate Director at Rightpoint India Pvt. Ltd., Genpact, with adecade of expertise in
Agile methodologies and project management. He holds PMP,CSME, and CSPO® certifications, underscoring
his proficiency in Agile practices. Nikhil has a proven track record in leading high-performing Scrum teams,
delivering large-scale technical projects, and fostering client satisfaction through his roles as a Delivery
Manager and Agile Coach. He is skilled in risk management, budget control, and strategic planning, with
experience working with major clients like Toyota, Lexus, and HarleyDavidson.



WY Swami Keshvanand Institute of Technology, Management &
) Gramothan, Jaipur

2

Event Poster:-

R -
O
-
-
-

B
O
-’
O

@ hitps:/wwwskitacin Q s satpuss, o




n Swami Keshvanand Institute of Technology, Management &

N\ Gramothan, Jaipur
. Jaipu
P

About Session:

The session highlighted how Agile methodologies, particularly Scrum, can effectively address the limitations of
traditional project management approaches. The Agile framework fosters a collaborative and flexible work
environment, enabling teams to respond to changes and deliver value continuously. The session concluded with a
reminder of the value of planning and action, quoting "Planning without action is futile; action without planning is
fatal."

This comprehensive overview captures the essence of Agile and Scrum, offering a solid foundation for anyone
looking to understand or implement these methodologies in their projects.




Swami Keshvanand Institute of Technology, Management &
Gramothan, Jaipur

11!
N

Glimpse of Event:

j;';lt'Mlﬂllﬂmmmmnnt wl!ﬂ' J : I v“!!f"u

KIT sSwW =
Wy AM K
“\\\\\‘y;;'.;'.'l TECHNO AN D|NST TE OF
Al
JAIPUR THAN,

AN EXPERT SEssioN
ON

“AGILE FRAMEWORK & SCRUM”

(21st September 2k24)
ORGANISED BY:
DEPARTMENT OF INFORMATION TECHNOLOGY

Q SKIT, Jagatpura, Jaipur
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List of Participants:

Swami Keshvanand Institute of Technology, Management &

Swami Keshvanand Institute of Technology, Management & Gramothan, Jaipur

ORGANIZES

INFORMATION TECHNOLOGY DEPARTMENT

AN EXPERT LECTURE ON
AGILE FRAMEWORK & SCRUM
21/09/2024(Saturday)

Attendance Sheet(111-SEM-IT)

.NO. | ROLL NO. NAME OF STUDENTS S.NO. | ROLL NO. | NAME OF STUDENTS
1 23ESKIT001 | AADITYA SINGH NARUKA 65 23ESKIT067 | ISHANI SHARMA
2 23ESKIT003 | AAROHI MATHUR 66 23ESKIT068 | ISHIKA SHARMA
3 23ESKIT004 | ABHINAV GOYAL 67 23ESKITO069 | JAl KHANDELWAL
4 23ESKITO005 | ABHISAR SHARMA 68 23ESKITO70 | JATIN SONI
5 23ESKIT006 | ABHISHEK MANGAL 69 23ESKITO71 | JAYANT SINGH
RAJAWAT
6 23ESKIT007 | ABHISHEK SONI 70 23ESKITO072 | JEEVAN SINGH
7 23ESKIT008 | ABHISHREE VIUAY 71 23ESKITO73 | JIYA SHARMA
8 23ESKITO009 | ADITYA GARG 72 23ESKITO074 | JOGENDRA YADAV
9 23ESKIT010 | ADITYA GUPTA 73 23ESKITO75 | KANAK PALIWAL
10 23ESKITO11 | ADITYA JATAV 74 23ESKIT076 | KANAK SINGH
11 23ESKITO012 | ADITYA KUMAR SHARMA 75 23ESKITO77 | KANIKA GUPTA
12 23ESKITO013 | ADITYA SHARMA 76 23ESKIT078 | KARTIK MAHALONIYA
13 23ESKIT014 | AJAY KUMAR KUMAWAT 77 23ESKIT079 | KESHAV TOSHNIWAL
14 23ESKITO015 | AKSHAT JAIN 78 23ESKIT080 | KETAN BANSAL
15 23ESKIT016 | AKSHAY SHARMA 79 23ESKITO081 | KOVID GUPTA
16 23ESKITO017 | ALFEZ KHAN 80 23ESKIT082 | KRATIKA SHARMA
17 23ESKITO018 | ANIRAV SHARMA 81 23ESKITO083 | KSHITIJ DAKHERA
18 23ESKIT020 | ANKIT TANWAR 82 23ESKIT084 | KULDEEP RAJORIA
19 23ESKIT021 | ANUSHRI JAIN 83 23ESKIT085 | KUNAL GUPTA
20 23ESKIT022 | ARJUN KUMAR 84 23ESKIT086 | KUNAL PRAJAPAT
21 23ESKITO023 | ARPIT PODIA 85 23ESKIT088 | KUSHAGRA PALIWAL
22 23ESKIT024 | ARPITA VIUAYVERGIYA 86 23ESKIT089 | KUSHAGRA SHARMA
23 23ESKIT025 | ARUSHI KHATRI 87 23ESKIT091 | LUCKY JANGID
24 23ESKIT026 | ASHIV KUMAR NAGAR 88 23ESKIT092 | MAHAK AGGARWAL
25 23ESKIT027 | ASHMIT MATHUR 89 23ESKIT094 | MANAN SHARMA
26 23ESKIT028 | ATUL KUMAR 90 23ESKIT095 | MANAS GUPTA
27 23ESKIT029 | AYUSH PANCHOLI 91 23ESKIT096 | MANAS KUMAR JHA




28 23ESKITO030 | AYUSH SAINI 92 23ESKIT097 | MANISH GODARA

29 23ESKITO031 | AYUSH SHARMA 93 23ESKIT098 | MANISH KUMAR

30 23ESKIT032 | BABUL SINGH 94 23ESKIT099 | MANOJ

31 23ESKIT033 | BALRAM CHARANIYA 95 23ESKIT100 | MAYA SHARMA

32 23ESKIT034 | BHAVESH SHAH 96 23ESKIT101 | MAYANK KUMAR

33 23ESKIT035 | BHUMI JANGIR 97 23ESKIT102 | MEGHANSH KUMAR

34 23ESKIT036 | CHAHAT KUNDALIYA 98 23ESKIT103 | MEHUL DANGDA

35 23ESKIT037 | CHAITANYA SINGH NARUKA 99 23ESKIT104 | MOHIT JANGID

36 23ESKIT038 | CHAUDHARI KRISHNA 100 | 23ESKIT105 | MOHIT KHANDELWAL
RAJENDRABHAI

37 23ESKIT039 | CHETAN KUMAR SAMBHAWANI 101 | 23ESKIT106 | MOHIT SHARMA

38 23ESKIT040 | CHETANYA PRAKASH SHARMA 102 | 23ESKIT107 | NAVEEN SHEKHAWAT

39 23ESKIT041 | CHIRAYU VAISHNAYV 103 | 23ESKIT108 | NIKHIL AGARWAL

40 23ESKIT042 | CHITRANSH JAIN 104 | 23ESKIT109 | NIRALI CHIPAD

41 23ESKIT043 | DEEPAK PANCHOLI 105 | 23ESKIT110 | NISHCHAY JAIN

42 23ESKIT044 | DEEPALI GUPTA 106 | 23ESKIT111 | NITIN SINGH

43 23ESKITO045 | DIVYANSH AGARWAL 107 | 23ESKIT112 | NIVYA MANGAL

44 23ESKIT046 | DIVYANSH BHATI 108 | 23ESKIT113 | PALCHIN JAIN

45 23ESKIT047 | DIVYANSH TAK 109 | 23ESKIT114 | PANKAJ PRAJAPAT

46 23ESKIT048 | DIVYANSHU GARG 110 | 23ESKIT115 | PARAMDEEP SINGH

CHOPRA

47 23ESKIT049 | DIYA VERMA 111 | 23ESKIT116 | PARAS

48 23ESKIT050 | EHTESHAM NAWAZ 112 | 23ESKIT117 | PARTH DADHICH

49 23ESKITO051 | ELESH 113 | 23ESKIT118 | PAYAL

50 23ESKITO052 | GARVIT PALIWAL 114 | 23ESKIT119 | PAYAS VIJAY

51 23ESKITO053 | GAURAYV YADAV 115 | 23ESKIT120 | PIYUSH GAUTAM

52 23ESKIT054 | GORANG GUPTA 116 | 23ESKIT121 | PIYUSH KUMAR RAM

53 23ESKITO055 | GUNWANT SINGH HADA 117 | 23ESKIT122 | PIYUSH SINGHAL

54 23ESKIT056 | HARSH JAIN 118 | 23ESKIT123 | PRAKHAR KHATRI

55 23ESKITO057 | HARSHIT NARAYAN TRIPATHI 119 | 23ESKIT124 | PRANAY VAIDH

56 23ESKIT058 | HARSHITA KUMAWAT 120 | 23ESKIT125 | PRANJAL SHARMA

57 23ESKIT059 | HARSHVARDHAN SINGH 121 | 23ESKIT126 | PRATHAM AGRAWAL
DHANNAWAT

58 23ESKIT060 | HEMANG KHANDELWAL 122 | 23ESKIT127 | PRATIK RAJ

59 23ESKIT061 | HIMANSHI 123 | 23ESKIT128 | PRIYA THALOR

60 23ESKIT062 | HIMANSHI GOYAL 124 | 23ESKIT130 | PRIYANSH SINGH

RATHORE

61 23ESKIT063 | HIMANSHU 125 | 23ESKIT131 | RAGHVI AGARWAL

62 23ESKIT064 | HIMANSHU KHANDAL 126 | 23ESKIT132 | RAHUL CHOUDHARY

63 23ESKITO065 | HIYA TIWARI 127 | 23ESKIT133 | RAHUL SAINI

64 23ESKIT066 | IMRAN ALAM
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Swami Keshvanand Institute of Technology, Management & Gramothan, Jaipur

INFORMATION TECHNOLOGY DEPARTMENT
ORGANIZES

AN EXPERT LECTURE ON
AGILE FRAMEWORK & SCRUM

21/09/2024(Saturday)
Attendance Sheet(V-SEM -IT)
S.NO. | ROLL NO. | NAME OF STUDENTS | S.NO. | ROLL NO. NAME OF
STUDENTS
1 22ESKIT001 | AADISH JANGID 98 22ESKIT101 | NAMAN BHOJWANI
2 22ESKIT002 | AAKASH SAINI 99 22ESKIT102 | NANCY GUPTA
3 22ESKIT003 | AAYUSHMAN SHARMA 100 | 22ESKIT103 | NAVEEN JANGID
4 22ESKIT004 | ABHIJEET SINGH 101 | 22ESKIT104 | NIHAL CHAND
MANDHANA
5 22ESKITO005 | ABHINAV 102 | 22ESKIT105 | NIKHIL GUPTA
6 22ESKIT006 | ABHINAV SHARMA 103 | 22ESKIT106 | NITESH KUMAR
7 22ESKIT008 | ABHISHEK BAIRWA 104 | 22ESKIT107 | NITESH SINGH
8 22ESKIT009 | ADARSH MOHAN SINGH 105 | 22ESKIT109 | OSHIMA SHARMA
9 22ESKIT010 | ADITYA SHARMA 106 | 22ESKIT110 | PALAK JAIN
10 | 22ESKIT011 | AKSHAY KUMAR DUBEY | 107 | 22ESKIT111 | PALAK VARSHNEY
11 | 22ESKIT012 | AKSHITA MISHRA 108 | 22ESKIT112 | PARIDHI JAIN
12 | 22ESKIT013 | AMAN JAIN 109 | 22ESKIT113 | PINAK SHARMA
13 | 22ESKIT014 | AMAN KHAROL 110 | 22ESKIT114 | PRADEEP KUMAR
SHARMA
14 | 22ESKIT015 | AMAN VIJAYVERGIYA 111 | 22ESKIT115 | PRADEEP VERMA
15 | 22ESKIT016 | ANIMA JOHRI 112 | 22ESKIT117 | PRANAY SAXENA
16 | 22ESKIT017 | ANMOL KUMAR GUPTA 113 | 22ESKIT118 | PRATEEK KUSHWAH
17 22ESKITO018 | ANSH JAIN 114 | 22ESKIT119 | PRATHAM PARIKH
18 22ESKIT019 | ARHAM MEHTA 115 | 22ESKIT120 | PRATIK | PATEL
19 22ESKIT020 | ARIN KUMAWAT 116 | 22ESKIT122 | PRERAK KHUNTETA
20 22ESKIT021 | ARJUN SINGH MAHLA 117 | 22ESKIT123 | PRIYANSHI BANSAL
21 22ESKIT022 | ARUSHI PAREEK 118 | 22ESKIT124 | PRIYANSHU
KHANDELWAL
22 22ESKIT023 | ARVIND VISHNOI 119 | 22ESKIT125 | PULKIT AASHIYA
23 22ESKIT024 | ARYAN SAINI 120 | 22ESKIT126 | PULKIT SARAWATA
24 22ESKIT025 | ATULYA KHANDELWAL 121 | 22ESKIT127 | PULKIT VYAS
25 | 22ESKIT026 | AYUSH JAIN 122 | 22ESKIT128 | RACHIT KUMAR SAINI
26 | 22ESKIT027 | BHAVYA KHAIRAJANI 123 | 22ESKIT129 | RAHUL SAINI
27 | 22ESKIT028 | CHINMAY JAIN 124 | 22ESKIT130 | RAVI SHARMA
28 22ESKITO029 | CHINMAY MATHUR 125 | 22ESKIT131 | RISHABH JAIN




29 22ESKITO030 | CHITRA RAJAWAT 126 | 22ESKIT132 | RISHABH MATOLIYA
30 22ESKIT031 | DEEPAK KUMAR MISHRA 127 | 22ESKIT133 | RISHITA PANWAR
31 22ESKIT032 | DEEPANSHI GANDHI 128 | 22ESKIT134 | ROHIT BATRA
32 22ESKIT033 | DEVANSH BHARDWAJ 129 | 22ESKIT135 | RUBI GUPTA
33 22ESKIT034 | DEVANSH CHALANA 130 | 22ESKIT136 | RUCHI GUPTA
34 22ESKIT035 | DEWANSH PARASHAR 131 | 22ESKIT137 | RUCHI KHEMKA
35 22ESKIT036 | DHRUV BANSAL 132 | 22ESKIT138 | RUPAL SHARMA
36 22ESKIT037 | DHULIPUDI SRINIVAS 133 | 22ESKIT139 | SACHIN
PRAKASH
37 22ESKITO038 | DIVANSHU JAIN 134 | 22ESKIT140 | SACHIN SINGH
RAWAT
38 22ESKITO039 | DIVYANSH GOYAL 135 | 22ESKIT141 | SAHIL TAPARIYA
39 22ESKIT040 | DIVYANSH MANGAL 136 | 22ESKIT142 | SAJEE SHAH
40 22ESKIT041 | DIVYANSH SHARMA 137 | 22ESKIT143 | SAKSHAM AGARWAL
41 22ESKIT042 | DIYA BARI 138 | 22ESKIT144 | SAKSHAM JAIN
42 22ESKIT043 | GAGAN RAWAT 139 | 22ESKIT145 | SAMYAK PATNI
43 22ESKIT044 | GARGI GUPTA 140 | 22ESKIT146 | SANDEEP KUMAWAT
44 22ESKITO045 | GARVIT SAINI 141 | 22ESKIT147 | SAURABH KUMAR
45 22ESKIT046 | GARVIT SHARMA 142 | 22ESKIT148 | SHABD JAKHAR
46 22ESKIT047 | GAURAV 143 | 22ESKIT149 | SHIVAM KAUSHAL
47 22ESKIT048 | GAURAV KHANDELWAL 144 | 22ESKIT150 | SHIVAM KUMAWAT
48 22ESKITO049 | GOPAL SINGH 145 | 22ESKIT151 | SHIVANSH
SHEKHAWAT KHANDELWAL
49 22ESKITO050 | GULSHAN KUMAR SAINI 146 | 22ESKIT152 | SHREYA HEDA
50 22ESKITO051 | HARDIK GUPTA 147 | 22ESKIT153 | SHREYA
KHANDELWAL
51 22ESKITO052 | HARISHNATH 148 | 22ESKIT155 | SHRISTI AGRAWAL
52 22ESKITO053 | HARSH JAIN 149 | 22ESKIT156 | SHUBHAM
UPADHYAY
53 22ESKITO055 | HARSH KUMAR JHA 150 | 22ESKIT157 | SHUBHANJALI
SAHGAL
54 22ESKIT056 | HARSH SINGHAL 151 | 22ESKIT158 | SHUBHI JINDAL
55 22ESKITO057 | HARSHIT GARG 152 | 22ESKIT159 | SIDDHARTH PAREEK
56 22ESKITO058 | HEMISH JAIN 153 | 22ESKIT160 | SIDDHIKA MATHUR
57 22ESKIT060 | HIMANSHU SAINI 154 | 22ESKIT161 | SNEHA BANSAL
58 22ESKIT061 | HIRANSHI JAIN 155 | 22ESKIT162 | SOBHIT SINGH
59 22ESKITO062 | ISHAAN PAREEK 156 | 22ESKIT163 | SOUMYA
KHANDELWAL
60 22ESKIT063 | JAGRATI PAREEK 157 | 22ESKIT164 | SUMIT SHARMA
61 22ESKIT064 | JAGRITEE AKHOURI 158 | 22ESKIT165 | TANISHA KATARIA
62 22ESKITO065 | JAIYESH CHOUDHARY 159 | 22ESKIT167 | TANISHQ JAISWAL
63 22ESKITO066 | JAPJEET SINGH 160 | 22ESKIT168 | TANMAY
CHHABRA KHANDELWAL
64 22ESKITO067 | JITESH SINGH 161 | 22ESKIT169 | TANMAY KUMAWAT
65 22ESKITO068 | JYOTI SAINI 162 | 22ESKIT170 | TANMAY YADAV
66 22ESKIT069 | KAMAL SHARMA 163 | 22ESKIT171 | TANUJ SHARMA




67 22ESKIT070 | KANAK DADHEECH 164 | 22ESKIT172 | TARUN KUMAR

68 22ESKITO71 | KANISHK JAIN 165 | 22ESKIT173 | UJJWAL AGARWAL
69 22ESKITO72 | KARAN ASIJA 166 | 22ESKIT174 | UTTAM SINGH

70 22ESKIT073 | KARAN SHARMA 167 | 22ESKIT175 | VAGEESH AGARWAL
71 22ESKITO074 | KARTIK YADAV 168 | 22ESKIT176 | VAIBHAV PORWAL
72 22ESKITO75 | KASHISH GOYAL 169 | 22ESKIT177 | VAIBHAV SAXENA
73 22ESKIT076 | KAUSTUBH CONSUL 170 | 22ESKIT178 | VANSH BANSAL

74 22ESKITO77 | KESHAV AGARWAL 171 | 22ESKIT179 | VARUN PARMAR

75 22ESKIT078 | KESHAV KABRA 172 | 22ESKIT180 | VIDHYANG JAIN

76 22ESKITO79 | KHUSHI BHATI 173 | 22ESKIT181 | VIKAS BANSAL

7 22ESKIT080 | KHUSHI RATHI 174 | 22ESKIT182 | VIKRAM SINGH

78 22ESKIT081 | KHUSHI SHARMA 175 | 22ESKIT183 | VINAYAK DHOBI

79 22ESKIT082 | KOMAL JANGIR 176 | 22ESKIT184 | VISHAL SAINI

80 22ESKIT083 | KRISH NANDWANA 177 | 22ESKIT185 | VISHAL SHARMA

81 22ESKIT084 | KSHITIJ AGRAWAL 178 | 22ESKIT186 | VISHU NAWARIYA
82 22ESKITO085 | KULDEEP SINGH 179 | 22ESKIT187 | YASH CHHONKAR

83 22ESKIT086 | KUNAL VISHNOI 180 | 22ESKIT188 | YASH JANGID

84 22ESKIT087 | KUSHAL JAIN 181 | 22ESKIT189 | YASH PAREEK

85 22ESKITO088 | LUCKY PANCHAL 182 | 22ESKIT190 | YASHASVI PANDEY
86 22ESKITO089 | MALVI SINGH 183 | 22ESKIT191 | YATHARTH BAJAJ
87 22ESKIT090 | MANASWI RAJ SHARMA 184 | 22ESKIT300 | YASH SINGH RAWAT
88 22ESKIT091 | MANISH KUMAR 185 | 22ESKIT301 | RITVIK SHARMA

89 22ESKIT092 | MANISH SHARMA 186 | 22ESKIT302 | KHUSHI JANGID

90 22ESKIT093 | MAYANK TAK 187 | 22ESKIT303 | NAITIK GARG

91 22ESKIT094 | MILAN KUMAR 188 | 22ESKIT304 | MOHIT KUMAR VIJAY
92 22ESKITO095 | MOHIT MITTAL 189 | 22ESKIT305 | KHUSHI PUROHIT

93 22ESKIT096 | MOULIK JINDAL 190 | 22ESKIT306 | ROSHNI TIRTHANI

94 22ESKIT097 | MUKUT SAINI 191 | 22ESKIT307 | AVINASH JAIN

95 22ESKIT098 | MUSKAN SHARMA 192 | 23ESKIT200 | NISHITH NAMDEV
96 22ESKIT099 | NAKUL SONI 193 | 23ESKIT201 | SHUBHAM PANCHAL
97 22ESKIT100 | NAMAN ARORA
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