Course: Principles of Construction Management

Course Code: noc19-ce29
Session: 2019-20

Duration: 8 Weeks
Assessment procedures: Weekly Assignment (25%) + proctored certification Exam (75%)
Curriculum of the Course:

Week 01: General overview and project organization

Week 02: Estimation of project cost

Week 03: Construction Economics

Week 04: Planning and scheduling: part-1

Week 05: Planning and scheduling: part-2

Week 06: Quality management

Week 07: Safety Management

Week 08: Legal aspects of a construction project Transfer matrix method
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