Course: Project management for managers - Online
Course Code: noc19-mg31
Session: 2019-20
Duration: 12 Weeks
Assessment procedures: Weekly Assignment (25%) + proctored certification Exam (75%)
Curriculum of the Course:

Week 1: Project Management Fundamentals
Week 2: Project life cycle analysis

Week 3: Project selection methods

Week 4: Capital budgeting techniques
Week 5: Risk management

Week 6: Risk and technical analysis

Week 7: HRM issues in project management
Week 8: PERT and CPM

Week 9: Probability models in networks
Week 10: Crashing of networks

Week 11: Cost management and cost control
Week 12: Quality and procurement management
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