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16. Grievance Policy 
 

The institute has well defined Grievance Redressal Policy to address any kind of grievance. 

Various committees like Women Grievance / Anti-Sexual Harassment Committee, Anti-Ragging 

Committee, Caste Based Discrimination Prevention Committee are formed under an umbrella of 

Grievance Redressal Committee (GRC) for taking appropriate action against any grievance.  
 

16.1 Grievance Redressal Mechanism (GRM) 

 

Grievance Redressal is a management- and governance-related process adopted in SKIT, Jaipur. 

The term "Grievance Redressal" primarily covers the receipt and processing of complaints from 

stakeholders, a wider definition includes actions taken on any issue raised by them to function as 

per their roles more effectively. The institute has a Grievance Redressal Committee, which takes 

care of any kind of Grievance occurring in the organization. 

The effectiveness of implementation of a Grievance Redressal Mechanism (GRM) can be 

calculated with the following parameters:  

 Count of cases received  

 Nature of cases received  

 Time taken for corrective action 

 Escalations required 

 Confirmations & rejections after completion 

 Repeat nature of grievances  

 

16.1.1 Process  

 

 Input acceptance: Faculty members/ staff members and students may convey their 

grievance to the organization through online mechanism available on ERP. They may 

also submit their grievances through feedback forms, emails or in person to the Grievance 

Redressal Committee.  

 Anonymity: Complainants are often reluctant to report grievances that target individual 

faculty or staff members of the organization. To avoid such issues the committee assures 

that Complainant identity will be hidden from others, and preferably from everyone.  

 

16.1.2 Work Flow 

 

The objective of this cell is to deal with redress of grievance. The aggrieved individuals 

(Faculty/staff/students) shall indicate the details of his/her grievance and the same to the 

principal, who in turn will refer the same to the concern redressal committee. The 

grievance of the individual will be given fair and reasonable opportunity to be heard in 

detail before the chairman and other members of the concerned committee in a peaceful 

and conciliatory environment depending upon the issue if need to be, appropriate 

evidence in the form of a material evidence or personal witness may be introduced by the 

aggrieved person. The chairman of the committee, in constitution with the member(s) 

will submit the report to the principal at the earliest possible time. The principal in turn, 
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depending upon nature, magnitude and jurisdiction of the issue, will arrange for the 

appropriate and early measure of redressal of grievance, under the management and same 

will be communicate to the 'aggrieved person'. All the proceeding, of the Grievance 

Mechanism will be suitably documented and recorded. 

 

 

Grievance Redressal Flow-Chart 
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16.1.3 Composition of GRC: 

 

a. Principal/Sr. Professor of the institute Chairperson 

b. Professor/ Sr. Associate Professor for a period of two years Vice-Chairperson 

c. Registrar Convener 

d. Associate/Sr. Assistant professor for a period of two years Member 

 

16.1.4 Terms of Reference of the Grievance Redressal Committee 

 

 Any employee of the college could address his/her grievance in writing to the Chairman 

of the Committee. 

 The grievance could be arising out of policy matters or personal reasons. 

 Whenever an employee wishes to put forth any claim or seeks redress of any grievance or 

of any wrong, which he deemed having been done to him, he must forward his case 

through proper channel, and shall not forward such advance copies of his application to 

any higher authority, unless the lower authority has rejected the claim, or refused relief, 

or the disposal of the matter is delayed by more than three months. 

 No employee shall be a signatory to any joint representation addressed to the authorities 

for redress of any grievance or for any other matter. 

 The committee shall call for meeting within a week of receiving any grievance and 

submit its recommendations to the Director within a fortnight of having received a 

grievance. The process could be expedited at the discretion of the Chairman of committee 

if the grievance be of such a nature which may need immediate attention. 

 Three members of the committee, present in person, shall constitute a quorum at any 

meeting of the committee. 

 If the complaint is against any member of the committee at above, he /she shall not form 

the quorum of that committee in which his / her case is being heard of and decided. In 

such a case, the senior most person on the committee will co-opt another suitable member 

with the permission of Director to have the quorum of three members on the committee. 

 The decision of the Director will be final. 
 

16.2 Women’s Grievance / Anti-Sexual Harassment Cell 

 

The Institution has established Women's Grievance Cell with the objectives of redressing 

the grievances of the students and the staff, of any sort related to women. It provides 

confidential and supportive environment for members of the campus community who 

might likely have been sexually harassed; advises complainant of the informal and formal 

means of redressal; ensures the fair and timely redressal of sexual harassment complaints. 

It also provides information regarding counseling and support services on the campus, 

and promotes awareness about sexual harassment through educational initiatives that 

encourages and fosters a respectful and safe campus environment.  

 

16.2.1 Objectives of the Cell 
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 To provide a platform for listening to complaints and redressal of grievances. 

 To incorporate hygiene habits and ensure a healthy atmosphere in and around the 

university premises. 

 To prevent sexual harassment and to promote general well-being of female students, 

teaching and non-teaching women staff of the institute.  

 

16.2.2 What is Sexual Harassment?  

 

According the Supreme Court Order, sexual harassment is any unwelcome: 

 Physical contact and advances, 

 Demand or request for sexual favour 

 Sexually coloured remarks 

 Display of pornography  

 Any other unwelcome physical, verbal and non-verbal conduct of a sexual nature. 

 Basically it is any unwelcome words or actions of sexual nature. 

 

16.2.3 Functions of the Cell 

 

 To provide a neutral, confidential and supportive environment for members of the 

campus community who may have been sexually harassed; 

 To advice complainants of the informal and formal means of resolution as specified by 

the Cell; 

 To ensure the fair and timely resolution of sexual harassment complaints; 

 To provide information regarding counselling and support services on the campus; 

 To ensure that students, faculty and staff are provided with current and comprehensive 

materials on sexual harassment and assault; 

 To promote awareness about sexual harassment through educational initiatives that 

encourages and fosters a respectful and safe campus environment. 

 

16.2.4 Goals of the Cell 

 

The Cell seeks to achieve  

 Awareness Through Dissemination of Information - through production, distribution 

and circulation of printed materials, posters and handouts 

 Awareness Through Workshops - about sexual harassment for faculty, non-teaching 

staff and students. The aim is to develop non-threatening and non-intimidating 

atmosphere of mutual learning. 

 Awareness by Counseling - Confidential counseling service is an important service as it 

provides a safe space to speak about the incident and how it has affected the victim 

because sexual harassment cases are rarely reported as it is being a sensitive issue.  

 

16.2.5 Preventive steps 

 

It will be the endeavor of the committee:- 
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 To facilitate a safe environment that is free of sexual harassment. 

 To promote behaviors that create an atmosphere that ensures gender equality and equal 

opportunities. 

 

16.2.6 Remedial 

 

 To ensure that the mechanism for registering complaints is safe, accessible and sensitive. 

 The mechanism for registering complaints is safe, accessible and sensitive. 

 To take cognizance of complaints about sexual harassment, conduct enquiries, provide 

assistance and redressal to the victims, recommend penalties and take action against the 

harasser, if necessary. 

 To advice the competent authority to issue warnings or take the help of the law to stop 

the harasser, if the complainant consents.  

 To seek medical, police and legal intervention with the consent of the complainant. 

 To make arrangements for appropriate psychological, emotional and physical support (in 

the form of counseling, security and other assistance) to the victim if so desires. 

 

16.2.7 Procedure for Registering Complaints 

 

 All complaints must be brought by the complainant in person to any member of the 

committee. The exception for this will be in case of forced confinement of the person. In 

such a case, brought by another person on behalf of the complainant, the committee will 

examine whether an investigation, intervention or some other assistance needed. In 

exceptional cases, third party/witness complaints may be entertained. In such cases, the 

committee will ascertain whether the person alleged to have been harassed wishes to 

lodge a formal complaint. Once such a complaint is received the committee shall proceed 

to investigate it as per the procedure specified. 

 If the complainant wishes, can be accompanied by a representative. The committee will 

consist of three faculty members to be nominated by the academic and Management 

council for a period of three years. 

 A complainant can go directly to the competent authority. However, in such cases, which 

should be exceptional, the complainant should give reasons for doing so. In such cases, it 

is open to the competent authority to refer the complaint back to the appropriate 

committee/authority. 

 

16.2.8 Enquiry Procedure 

 

A suggested enquiry procedure would be as follows:- 

 Any person may register a complaint of Sexual Harassment against any student, 

employee or third party of the Institute or vice versa, with the Chairperson or, at their 

choice, any of the other members of the committee. They should do so at the earliest 

point of time, but preferably within 30 days of occurrence of the alleged incident. 

 The complaint may be made orally or in writing. If the complaint is made orally, the 

complainant will be requested to confirm the complaint in writing and sign it. 
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 The committee, or a minimum of 3 members of the full Committee, will meet with the 

complainant latest within 30 days of receipt of the complaint. They will inform the 

complainant of this meeting date at the earliest. 

 At the first meeting with the Committee, the Complaint will be heard and his/her 

statements will be recorded. The complainant will be asked to produce any corroborative 

material that can substantiate the complaint. 

 The committee will record the proceedings of the enquiry, and the attendance of all 

parties present at any of the meetings. 

 Thereafter, the person accused of the alleged Sexual Harassment will be called for a 

meeting with the Committee. The letter of invitation will mention the fact that a 

complaint has been registered against him/her. During the meeting the complaint will be 

related to the Accused in detail, and the Accused will be given the opportunity to provide 

his/her view of the situation. 

 The Committee will provide the Accused with a copy of the statement of allegation made 

by the Complainant, and provide the Accused with an opportunity to submit a written 

response, should he/she so desire, within 15 days of receipt of the statement. 

 The Complainant will be provided with a copy of the written response submitted by the 

Accused. 

 If the Complainant or the Accused want to call on witnesses, they must write to the 

Committee with the names and contact details of those witnesses, after which the 

Chairperson of the Committee will call the witnesses. 

 If the Complainant wishes to provide any documentary evidence, he/she must supply true 

copies of those documents to the Chairperson of the Committee. Similarly, if the Accused 

wishes to tender any documentary evidence, he/she will be requested to provide true 

copies of those documents to the Complainants Committee. To ensure that the documents 

are considered as true copies, parties will be required to sign the documents submitted. 

 After having heard both parties, the Committee will conduct an enquiry into the evidence 

provided by both parties. The enquiry may include meeting with witnesses, consultation 

with experts and any other activities required to establish a balanced view of the case. 

 The committee will provide every reasonable opportunity to the Complainant and to the 

Accused to put forward, and defend their respective cases. 

 The Committee will complete the enquiry as soon as is reasonably possible, and 

communicate its findings and its recommendations for the disciplinary action, if any, to 

the Competent Authority. 

 In case the complaint registered by the Complainant is found to be frivolous or false, the 

Complainant will be liable for punishment. 

 

16.2.9 Redressal 

 

The complaints may be addressed as follows:- 

 The committee can ask the Institute to suspend the alleged harasser from an 

administrative post/classes if his/her presence is likely to interface with the enquiry. 

 The victim of sexual harassment as per the Supreme Court judgment will have the option 

to seek transfer of the perpetrator or their own transfer where applicable. 
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 The Head of the Institution upon receipt of the enquiry report shall refer the same to the 

Governing Body / Executive Council and Institute disciplinary action on the basis of the 

recommendations of the Complaint Committee under relevant service rules. 

 The disciplinary action will be commensurate with the nature of the violation. 

 In the case of Institute employee, disciplinary action could be in the form of:- 

 Warning 

 Written apology 

 Bond of good behavior 

 Adverse remarks in the confidential report 

 Debarring from supervisory duties 

 Denial of membership of statutory bodies 

 Denial of re-employment 

 Stopping of increments/promotion 

 Reverting, demotion 

 Suspension 

 Dismissal 

 Any other relevant mechanism 

 In case of students, disciplinary action could in the form of:- 

 Warning 

 Written apology 

 Bond of good behavior 

 Debarring entry into a hostel/campus 

 Suspension for a specific period of time 

 Withholding results 

 Debarring from exams 

 Debarring from award of any institutional scholarship 

 Debarring from holding posts such as member of Committee etc. 

 Expulsion 

 Denial of admission 

 Declaring harasser as “persona non grata” for stipulated period of time. 

 Any other relevant mechanism 

 

16.3 Protection against Victimization 

 

SKIT has an obligation to ensure that a person who registers a complaint in good faith 

and without malice is protected, and will not allow a person raising a concern to be 

victimized for doing so. In the unfortunate event where, despite the best of precautions, 

the Complainant would be victimized, SKIT shall treat this as a serious matter and take 

disciplinary action against the perpetrator 

 

16.4 Anti-Ragging Committee 

 

Anti-ragging committee will be the supervisory and advisory committee on matters of 

planning action for building and preserving a culture of ragging free environment in the 

institute campus. Anti-ragging committee does checks regularly places like hostels, 
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buses, canteens, classrooms and other places of student congregation, for any incidences 

of ragging, and shall educate the students at large in the college about menace of ragging 

and related punishment provisions. Anti-ragging committee will be involved in designing 

strategies and action plan for curbing the menace of ragging in the institute by adopting 

array of activities.  

 

16.5 Caste Based Discrimination Prevention Committee 

  

16.5.1 Aims and Objectives 

 

 To oversee the effective implementation of policies and programmes for the SC/ST/OBC 

 To provide guidance, counselling and resolve issues pertaining to the Caste Based 

Discrimination in the institute 

 To enhance the diversity within the campus. 

 

16.5.2 Functions 

 

 To ensure equity and equal opportunity to the community.  

 To enhance the diversity among the students, teaching and non-teaching staff and at the 

same time eliminate the perception of Caste Based Discrimination. 

 To help individuals or a group of students belonging to the SC/ST/OBC regarding 

issues related to Caste Based Discrimination. 

 To sensitize the college on the problems of Caste Based Discrimination. 
 


